Gilroy Welcome Center

Website Development 

Request for Proposal (RFP)

Notice to Bidders
The Gilroy Welcome Center, formerly known as the Gilroy Visitors Bureau, invites experienced website development companies to submit a proposal for the design of the official Gilroy Welcome Center website: www.gilroywelcomecenter.org    

About the Gilroy Welcome Center
The Gilroy Welcome Center is a (dba) of the Gilroy Visitors Bureau, a 501©6 non-profit organization.  The Center exists to help both visitors and local residents enjoy their experiences in Gilroy. The Gilroy Welcome Center provides information about local events, lodging, recreation, attractions, wineries and popular shopping destinations. 

About Gilroy

Gilroy is best known as the “Garlic Capital of the World” and hosts the annual Gilroy Garlic Festival in July. But the City is also known for its peaceful residential environment and its award-winning parks, golf courses, and recreation programs. Gilroy’s "urban forest" has won Tree City USA awards every year since 1979. 

Thanks in part to its outstanding community facilities and resources, Gilroy ranks high in recent surveys that measure the “quality of life” in Bay Area cities. With a dynamic population of nearly 50,000 people, the community offers a high level of services for residents, businesses, and visitors. 

Deadline and Requirements
Proposals for the Gilroy Welcome Center Website Redesign must be received no later than 4:00 p.m. on September 16, 2011.  Mail or deliver your proposal to:


Jane Howard, Executive Director


Gilroy Visitors Bureau


7780 Monterey Street


Gilroy, CA  95020

A PDF version of the proposal must also be submitted electronically to Jane Howard at director@gilroyvisitor.org.

Questions
If you have any questions regarding the above procedure or proposal specifications, please contact Jane Howard at director@gilroyvisitor.org.

Project Description & Budget
The Gilroy Welcome Center has identified its website redesign project as a priority for the current fiscal year (FY 2011-12). The redesigned website should align with the Gilroy Welcome Center brand, be easy to navigate, and provide a rich source of relevant information for both visitors and community residents.

The website should be creative and innovative, yet appropriate for a business organization.

Scope of Work
Selected agency will assume responsibility for the following activities:

· Website design, user interface design, graphical look and feel (2-3 Concepts to be presented with 1-2 rounds of revisions on selected design).

· Website coding in PHP, HTML, JAVA or other recommended coding languages.
Site will consist of CMS functions as well.

· Recommendations and coordination of server and hosting solutions.

· Transition to new site including DNS pointing changes, if needed.

· Mobile website design to coordinate and integrate with general website. All information to be optimized both graphically and for content. To include all information and user functions from main website.

· Mobile site to work on iPhone and other phones without advanced mobile browsing capabilities. Optimize for iPhone pixel resolution or greater.

· Use detection script to recognize browser and push to the mobile site if necessary.

· Online Store setup and integration with 3dcart.com to sell branded merchandise. Store page layout to integrate visually with main site (colors, fonts).  Provide training for CMS and store ordering and inventory functionality.

· Warranty work to be free of “bugs” and coding issues for a period of at least 12 months.

· Must work on iPhone and iPad (no flash) and browser versions IE7+, Firefox3+, Safari

· Project research and recommendations.

· Project timeline and management.

· Technical support post-launch for a specified period of time.

The Gilroy Welcome Center will provide the following for the website development project:

· Current Gilroy Welcome Center logo and branding information.

· Branding direction.

· Written content for all pages.

· Site map (attached).

· Photographs to be featured on the site.

Proposed Website Features 

· User-friendly Content Management System allowing staff to edit text and certain photographic portions (relative to third-party listings, such as a restaurant) of approximately eight pages and to upload photos to a photo repository

· Key links to resources

· Tracking and Reports, searchable and sortable in order to provide key indicators that demonstrate the viewing of individual banner ads, business links, and unique visitors to the site

· Google Analytics

· Google Map Feature

Proposed Website Navigation

Welcome Center Home Page

· Social Media links (Facebook, Twitter, Blog Icons)

· Search Bar – Site Search – recommend Google

· Javascript Slideshow

· Online Guestbook (Campaign Monitor)

· Visiting Gilroy (CMS to add new items)

· Dining (CMS)

· Lodging (CMS)

· Map (Google Maps with POI’s displayed)

· Recreation (CMS)

· Shopping (CMS)

· Wineries (CMS with links)

· Ag Tourism (CMS)

· Event Calendar (CMS)

· About Gilroy (HTML)

· My Itinerary (CMS Structure)

· Garlic Recipes (HTML)

· Archived Recipes (HTML)

· About Us (HTML)

· Meet Our Staff (HTML)

· Contact Us (HTML)

· Partners (HTML)

Proposed CMS Functionality

· Visiting Gilroy – add, change, delete featured attractions 

· Standard 2 or 3 column layout 

· Each featured attraction to have a photo, description, link to website, and “Add to Itinerary” function. 

· Dining – add, change, delete restaurants

· Change 2 or 3 featured restaurants with small photo and description/link to website.  Pull from restaurants as a rotate function or random function. All restaurants with photos to be set as featured. Auto size images to fit correctly.  

· Add new restaurant categories and add restaurants to categories. Each restaurant will need to display the name, address (possible link to google maps), phone number, price range (denoted by 1 to 5 dollar signs), and an “Add to Itinerary” function, photo. 

· Tracking and Reports, searchable and sortable in order to provide key indicators that demonstrate the viewing of individual banner ads, business links, and unique visitors to the site. Use of Google Analytics.

· Lodging – add, change, delete lodging 

· Change 2 or 3 featured lodging with small photo and description/link to website.  Same as Dining above.

· Add new lodging categories and add lodging places to categories. Each lodging place will need to display the name, address (possible link to Google Maps), phone number, small description of features and amenities, price range (denoted by 1 to 5 dollar signs), and an “Add to Itinerary” function, photo.

· Google Map Feature

· Recreation – add new recreation places to page layout. 

· Layout in multiple columns with name of recreation place, brief description, phone number, link to website, an “Add to Itinerary” function, photo.

· Shopping – add, change, delete shopping destinations

· Change 2 or 3 featured shopping destinations with small photo and description/link to website.  Same as Dining above.

· Add new shopping categories and add stores to categories. Each store will need to display the name, address (possible link to Google Maps), phone number, an “Add to Itinerary” function, photo.

· Wineries – add links to wineries

· Gets linked from outside (Wineries of Santa Clara Valley). Needs HTML restructure to match website and brand.

· Display the name, address (possible link to Google Maps), phone number, an “Add to Itinerary” function, photo.

· AG Tourism – add, change, delete destinations

· Add new AG Tourism destinations with photo, name, description, and link to website.

· Display the name, address (possible link to Google Maps), phone number, an “Add to Itinerary” function, photo.

· Event Calendar – add, change, delete events

· CMS calendar to add and remove events. Events will need to be displayed on the correct date with a brief description and option to add a link for more information. 

· Add “Add to Itinerary” function
· My Itinerary – add, change, delete

· CMS structure that will be used throughout the website. My itinerary function will show a list of all the destinations the users chose and will provide the option to find directions to each destination (via Google Maps) as well as all contact information for each destination. Will also allow them to print a “printer friendly” version (PDF) of their itinerary to Gilroy.

Submission Requirements
The Proposal shall include:

· Contact information:  Name of bidder, address, telephone number, e-mail and website.

· Summary of qualifications (one page or less).

· Related experience: Submit html addresses of previous relevant work projects. 
Please submit at least six links to similar work you completed in the past 24 months and describe your specific role in the completion of each of these projects.

· References:  Submit reference/contact information for each of the six projects you have submitted.

· Project Staff:  Names/titles and professional information for staff, associates and/or contractors who will be working directly on the project.

· Implementation Process:  Description of how the above scope of work will be implemented, including how communications and coordination with designated Gilroy Welcome Center representative will be handled throughout the project.

· Timeline:  Detailed timeline and completion date of project.

· Budget:  Itemized budget for project.

Proposal Timeline


September 30:

Request for Proposal issued by Gilroy Welcome Center


October 14:

Proposals due from all interested candidates


October 17-18 :
Review of Proposals/Selection of finalist


October 21:

Proposal awarded

Proposal Evaluation
Proposals will be evaluated by the Gilroy Welcome Center Website Subcommittee, comprised of qualified board members experienced in the development and implementation of business websites. All proposals will be reviewed for compliance with mandatory requirements outlined in this RFP. Proposals deemed non-responsive will be eliminated from further competition. Remaining proposals will then be ranked according to their relative merits as measured against the evaluation criteria set forth below.

	Evaluation Criteria
	Maximum Points

	Company’s relevant experience in projects of similar type
	25

	Artistic and technical quality as well as level of professionalism demonstrated in samples of work and/or proposal
	35

	References
	15

	Cost
	25

	Total Points
	100


Contract Award
All proposals will be scored, and the top proposal will be forwarded to the Gilroy Welcome Center Board of Directors for final review and selection process.  Once an agency is selected, they will be notified, and a contract will be finalized with the goal of beginning work immediately.

Special Conditions
The Gilroy Welcome Center is not liable for costs incurred by bidders prior to execution of contract.  The bidder assumes sole responsibility for all costs incurred as a result of this RFP, including travel and personal costs.

The Gilroy Welcome Center reserves the right to reject any bids that do not address all terms and conditions of this RFP.  In addition, the Gilroy Welcome Center may reject any and all proposals at any time.

In the event it becomes necessary to revise any part of this RFP prior to the deadline, addenda will be provided to any prospective bidder who received the initial RFP.

The bid prices shall include all labor, meetings, travel, material, freight, taxes, insurance, etc. to cover the finished work.

The RFP does not obligate the Gilroy Welcome Center in any way until a contract is signed and approved by both parties.  The Gilroy Welcome Center shall not be responsible for work done, even in good faith, prior to the final approval of the proposed contract.

Contractor acknowledges that a negotiated percentage of payment will be held in reserve until the Gilroy Welcome Center accepts final work product.

The Gilroy Welcome Center reserves the right to use any of the ideas presented in any response to this RFP.  Election or rejection of the proposal(s) does not affect that right.

News releases or the release of information to media pertaining to this RFP, or the project described herein, shall not be made without prior approval of the Gilroy Welcome Center.

The Gilroy Welcome Center acknowledges that information obtained from bidders may be proprietary.  Upon receipt and acceptance of any bid resulting from this request, the Gilroy Welcome Center affirms confidentiality of all information contained in the bid document.  Only select members of the Gilroy Welcome Center shall have access to bid proposals, and they will treat information on a confidential basis.

End of Proposal
Gilroy Welcome Center 
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